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Warm-Up

* Form groups of 3-4 people.

» List all the Kanban practices that you can
remember

* Tip: There are six of them.
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Exercise: Explicit Policies

Classes of service

* Think about a trip you took lately, or other
services you consume, e.g., online services.

* How were you as a customer and your
requests treated?

* How did this compare to other customers?
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Exercise: Classes of service

Run a Team Kanban Meeting A ln mgregg 3
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Doing

Closure activity

Establishing

Order stock Briefing agency fulfilment

Deliver to stores Organize social
media people

Establish timing

Submit graphic
design to production Agreeing budget
people
Approve

advertising
Identifying

audience

Debriefing ~ mpaign Brief

Survey monkey
design

Exercise: Running a Kanban meeting

Pool of options

Book tickets to

marketing awards
CRM connect function

Graphic design
Review design
Reviewing results Prepare content
Basic grammar

Set-up tracking
results
Legal check



