
Warm-Up

Exercise: Running a Kanban meeting

3

Campaign Brief

Briefing agency

Identifying

audience

Order stock

Establishing

fulfilment

Agreeing budget

Survey monkey

design

Establish timing

Organize social

media people

Approve

advertising

Legal check

Pool of options

Basic grammar

Prepare content

CRM connect

Deliver to stores

Set-up tracking

results

Graphic design

Submit graphic

design to production

people

Closure activity

Review design

Debriefing

Reviewing results

Book tickets to

marketing awards

function

Doing Done

B

Teach-Back

Earl / Kelvin

Limit WiP

Explicit

Policies

Tracy / Vanya:

Visualize

Manage Flow

Feedback

Loops

Data Hunt

Exercise: Explicit Policies

WIP Limits 

Min

Max

People

Work Items

Tickets are

clear with

description

Requires

all work to

be

parented

Classes of

Services

Blocked 

Require

Acceptance

criteria and

sufficient

information

Don't push

tickets

back 

Do not pick

up story if it is

more than 2

weeks of

work

Roster on

who do BAU

ticket for the

week

Ticket Criteria

eg: must

haves

Pickup top

items/

higher

priority first

When work

needs to be

broken out

into more than

one ticket

High lead

time story will

be

questioned

by manager

blocked item

that are too

long will be

bring up to

BOM as risk

Exceptions -

what cases

allow rule

breaking

Each person

should have at

least one item

working unless

they are sick or

on holiday

story need to

be refined first

before it can

be started

Definition

of done

Definition

of Ready

Exercise: Classes of service

B

B

B

Visualisation

 

Feedback

Loops

Different types of

feedback sought

at different stages

of delivery for

improvement /

right direcction

Make work

visible so it's

not hidden.

Can see

progress

and where

work is at

Predictability of

flow of work

Start & End Dates 

Metrics

Want to

have bigger

picture at

the start

Information

sharing

using tools /

techniques 

A + B + C + D

A + B + C           +D

              +

              C1

Manage

Flow

Cumulative

flow to

understand

delivery

efficiencies

Pivoting to

adjust for

change

Start (Beginning)

Reconfirming  (agreement &

alignment) what is required/

goal/outcome

During - pivoting due to

change or discoveries along

the way 

End of project - review, recap,

confirm 


